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The Eastern Cape Province is predominantly rural, with 72% of the 1.4 million households engaged in
subsistence farming (statssa.gov.za 2002). Most farming familiesmatiscalecrops less than two
hectares.

Most farming operations in SA tirhate Maize for grain, imumbers;most of them ardan the EC. Of 367

000 farms in EC, 89,6 % cultivated maize for grains. Although, most farnecared in the Eastern

Cape Provincethe highest quantity of maize is produced in the Free State. EaSmpe produces only
9,0% of the total quantity. This means that their productivity is the lovbgstar. The reasons are clear

to us all, no resources to increase yield.

The local communities rely heavily on their environment for subsistence farmingoamdeieting their

most basic needs. Faced with challenges such as poverty, unemplgykiBe&/HIV, poor farming yield,
there is an ever increasing pressure put on their environment (including water supply). In this
unsustainable situation, all are losingtat the end: Degradation of the environment, impoverishment

of the local communities and therefore room for alternatives that may be not of the best interest for
local communities in the long term.

Accessing information on farming techniques that enalalmifies to increase their production of a
variety of nutritious food and yet protect their farmland is how becoming a vital necessity in our rural
community. Our education program is proposing the implementation of an Organic Classroom Program
to enable tle younger generations to learn and discover new farming techniques and provide nutritional
food to the learners of the Mdumbi Education Centre.

The Organic Classroomraéject that is a part of the Education in Mankosi Prograigns with

¢ NI y &/ | LifdndweXrdsttiEatioRr project is in line with your funding criteria.

We look forward to further communication in this regard.

Yours irrural education

Marteli van Niekerk,
Education Program director
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About TransCape

Natural

Resources
Management

TransCape NPO waregistered as a Non Profit
Organisation on 4 August 2004. It developed through a

LI NIy SNBRKALI gAGK aRdzYoir . FONLI O1 gl 2 NJ NDS
friends and the medical staff at local Canzibe hospital. r‘g&%{,‘g
was founded in order to support the local hospital tc towards

improve its service delivery and to assist people to S“S"t\f}'r?;b'e
become active in their communities and works in the
heart of rural South Africa, with and for the Xhosa
people.

In the Mankosi Community, the role TransCape plays is Health

to facilitate and help local residents to ®lownership E'T\(;I/i?g'g)

of their own resources to live sustainable livelihoods in

harmony with their social and natural environment.

{AYOS HnnnI ¢NI¥ya/lLSQa OGAGAGASAE KIFI @S 02YS (G2 o
well as Business and EducatioSocial and environmental sustainability suffuse all aspects of the

2NBIF yAalL GA2yQa 62Nl ® . FaSR Ay (GKS NHzNIf O2YYdzyA A
context of poverty and poor health populated by the thriving energy of a peoplewadrd to live full

and healthy lives.

¢ people.community.earth
We are a connected community comprising of holistic, healthy and empowered individuals in an optimally
developed and fairly managed sustainable environment.

¢ Rural actiorfor sustainable community development
To be an optimally informed, monitored, open and accessible hub with relevant examples, tools and
networks for making positive choices about how to live.

TransCape helps implement projects that respotr@atly to local needs in the rural areas, ensuring that
community stakeholders participate in their creation and development.
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2. Furniture for VBAs

1. ABET training for Adult Literad 1
and Numeracy

3 Village
Based Accommodation Rehabilitation project.
The beneficiaries are the community owners «
the VBAs alongside the Wild Coast Hiking Tre
between Port St Johns and Coffee Bay
Community Restaurant. The beneficiaries are
the business owners -~ - ————

. Trangape runs many projects :
AIDS/HIV support groups, Home Base Caring 4
with various support groups:, AIDS/Awarenes |
project run by the Wild Coast Theater, OVC
support group, Elderly support group,
Nokhupila Malnutrition, Transcape ARV Clini¢
and down referrato feeder clinics.
Infrastructure to feeder clinics and Canzibe
Hospital (Complete upgrade of TB Ward,
(%zation of ARV Clinic, upgrading of nurses
a

ommodation, etc) 4. TB Ward renovation
1 Transcape runs four main strands
within the Education Program (Early Childget
development, with 4 preschools), Aftesschool
enrichment, Adult Numeracy and Literacy
(ABETS) with more specific courses (busine/
course for rural business, computer literacy
training)
Transcape runs a
very successful micfimance program over 4

wards.
\ 5. After school education
|

3. A business course in Canzit



The Team

Members and Managers
7 10 Active Board members

1
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26 Employees of which 6 are board

1 6 Non Executive Board members members
1 3 Volunteers
Our Board:
Name Country Education Position
Hyman van Zyl (South African) Hon Psychology Chairperson, Treasurer
Marteli van Niekerk | (South Afrgan) Secretary

Astrid Goehner (German) Phisictherapist Fund development, Job Creation

Johann Stadler (South African) Dip Nature Social entrepreneurs, Construction an
Conservation Vehicles

Thathishwa Masiso | (South African) Grade 11 Social entreprenews

Kathryn Nurse (South African) PGCE (UCT) Project Design and  Proposal

Education

Lindelwa Portial (South African) Nurse HIV Home Based Caring

Mkizwana

Phindani Mafiyane | (South African) Grade 12 HIV Support

Dominique (French) Journalism and Funds and project design

Coloma-Cesari development Natural Resources Management

Caroline van der (Dutch) Medical Doctor ART Coordinatorand Health Projects

Werff Coordinator

Volunteers:

Name Country Education Position

Adski van Tonder (South African) Medical General Implementation

Nancy Shore (Canadian) Development HBC

Erin Stern (Canadian) Health, Community & HIV Coordinator
Development

Bank details

Transcape NPO

Mthatha West

Standard Bank

Acc nr, 241686067

Swift nr, SBZAZAJJ

Sort code: 052621

Address:47 Leeds rd, Umtata 5099

Address and Contact

Mdumbi Backpackers

Tshani Village
Nggeleni
Mthatha 5099

dominigue@transcape.org

www.transcape.org

0027 (0)83 458 0424
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Governance Structure

TransCape
Organogramm
1
1 1
Executive Board Non Executive Board
Hyman, Kathryn, Astrid, Marteli, Saul, Arjan, Alec, Nick, John, Angel,
Dominique, Caroline, Lindelwa, Langa

Phindani, Tathiswa, Johann

[ Operational [ Programs J
/ Health

Community Based
HIV Prevention Program

—

Directing Manager School Awareness; Community Awareness; Soccer
Hyman Tournaments
HIV Support Program
HR 7 Adult Support Groups; Children Support Groups
Marteli Home Based Caring Program
Elderly and Frail, OVC’s, Critically Il1, Treatment
Erin (Caroline), Lindelwa -
Secretary
Marteli ) Hospital and Clinic Based
ARYV Treatment Program
IT ARV Unit; ARV Down referral; PMTCT
Angus Nokuphila Nutritional Centre
Infrastructure Support
- E 3 B Hospital and Clinic Upgrade and Maintenance;
Project Design and Transport
Fundraising (Education) and Children In Need
= Proposals K Caroline, Dave
Katl
\ = J

\

Education
Early Childhood Development

Project Design and h

Fundraising (Others), Donor After School Enrichment —
| : : Youth Development
Relatmn;::l:g ieportmg Adult Educational Development
L\ g Y Kathryn A

Products and Services Development
Market Place; Animal Treatment Centre; Crafts,
Treasurer
Hyman
Area Managers J

Microfinance -
Culture and Heritage
Soccer; Choirs, Youth Centers, Tribal Office
Volunteer Program
Johann, Astrid, Hyman, Kathryn /

Furniture
Caroline, Marteli

[ {
Vehicles and Construction Social N
Johann

Program Management Natural Resources
Kathryn, Dominique, Astrid, Caroline, Consexvation
Lindelwa, Hyman, Dave, Johann Tourism Development

Siyaduma Restaurant; Profesional Massages; River
and Sea Kayaking; Mdumbi Point; Lwandile Point,
Wild Coast Hiking Trail - VBA’s
Agriculture Development
Mdumbi River; Vets
Dominique, Hyman, Johann
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About TransCape Education Program

Initially our work in the broader community was called MEC Outreach, but as the focus, need and funding grew
MEC became more of a hub of networks, contacts and resources and we created Mankosi Community
Education Projects with two main branches, namely; TransCape Mankosi Early Childhood Development Project
(TMECDP) and the TransCape Mankosi Literacy and Education Project (TMLEP).

TransCape Mankosi Early Childhood Development Project

The idea for thigroject arose from discussions and meetings with parents of MEC
Preschool children. As the end of a busy 2008 drew nearMBE Governing Body
and parents of children hoping to enrol in 2009, became anxious about numbers and
space.
Would there be enougtoom at MEC for all the young children in Mankosi desperate
(1 & B S]}vM tZC } ev[S dE ve % & ] (pv » (}E& vVv}sSzZ &
the long distances children have to travel?
It was difficult to remain true to our original objective, which wase an example of
what is possible with hard work and passion. From the outset we knew that if MEC
became an accepted and successful part of the community, it was our intention to
assist local initiatives in achieving the same. After much debate thenfsadecided to
initiate and/or restart other preschools in the area. On the advice of the amazing and wise MEC teachers;
Nolutho Hlohla, Kholiswa Masisand Nokubonga Pitti Pittj we decided to leave it at that and see what
would come of the discussions.

The Early Childhood Community

had a wonderful graduation ceremony, which saw us waving good bye to six
children ready for Big School. Early in 2009 we set about assessimmeolling 13 ‘
new learners at MEC, which brought us to a total of 38 children. They contin
thrive and learn at a rapid rate.

Nonkgubela Preschooln February, a Governing Body member and Adult Literacy
learner, Lumka Magagu, came to MEC to repbdt three motivated women in

her village had found a site. They were ready to start their preschool that week! It
was such a reassuring moment for TransCape and MEC as we saw a group of
people who were taking the initiative to fulfil a need. Presently Wwelp
Nonkqubela with supplying nutritional ePap to the children, while their three
teachers take turns to visit MEC three times a week to observe best practice and
GKSY AYLXSYSyld ¢KIdG 0KS8Q@S tSHNYSRo

Nceba PreschoolAbout two weeks after meeting witiNonkqubela, the head
teacher from a village called Nceba came to ask for advice and support for her Preschool. She had been
operating for about 5 years with no support from government and no funding from parents or other
organisations.

The Nceba Preschodkachers visit MEC on Tuedays and Thursdays and enjoy learning songs and games,
borrowing books and making resources.



